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Agenda Item 9

Wiltshire Council
Environment Select Committee

4 June 2024

Update on the Wiltshire Towns Programme and related activity
including web-app development

Executive summary

Town Centres continue to face a challenging landscape, with retailers vulnerable to
changing consumer habits such online shopping and out of town retail provision.

Retail supports approximately 29,000 jobs in Wiltshire and is in the top 3 sector by
employment and specialisation. This figure does not include accommodation and
food services activities, or other businesses which are located on the high street.

In the light of this challenge and recognising the contribution of these sectors to
Wiltshire’s economy, Wiltshire Council allocated £1M a year between 2021-2025 to
support activity on the high street through the Wiltshire Towns Programme. The
scheme has been designed to provide meaningful and transformational support to
grow businesses, support employment and transform Wiltshire’s high streets to meet
the needs of the local community. Wiltshire Council’s business plan enshrines our
commitment to creating and supporting vibrant town centres.

This paper provides an update on activity taken to date under the Wiltshire Towns
programme including the development of the heritage app and work undertaken to
develop an events platform web-app.

Proposal
That the committee:

a) Note the contents of the update

Reason for proposal

To provide regular updates on support for town centres.

Author: Victoria Moloney, Head of Economy and Regeneration

Contact details: Victoria.moloney@wiltshire.gov.uk
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Update on the Wiltshire Towns Programme and related activity
including web-app development

Purpose of report

1.

This paper provides an update on activity undertaken to date through the
Wiltshire Towns Programme.

Background

2.

Town Centres are facing a challenging landscape, with a historic reliance on a
shrinking retail offer, vulnerable to changing consumer habits such as
opportunities for online shopping, which was accelerated by the economic shock
of Covid-19, and out of town retail provision.

Retail supports approximately 29,000 jobs in Wiltshire and is the top sector by
employment and specialisation. This does not include accommodation and food
services, or other businesses located on the high street which are also affected.

In light of this challenge and recognising the contribution of these sectors to
Wiltshire’s economy, Wiltshire Council allocated £1M a year between 2021-2025
to support activity on the high street through the Wiltshire Towns Programme,
providing meaningful and transformational support to grow businesses, support
employment and transform Wiltshire’s high streets to meet the needs of the local
community. Wiltshire Council’s business plan enshrines our commitment to
creating and supporting vibrant town centres.

The first report to this committee in June 2022 set out the projects established
under the Wiltshire Towns Programme and the rationale behind the activity. An
update was delivered to the committee in June 2023.

Wiltshire Council has worked with the best-practice evidence from the Institute of
Place Management and High Streets Task Force, that identifies a move from retail-
led town centres to experience-led town centres. The activities under the
programme seek to respond to this trend, creating vibrant experience-led high
streets with a unique selling point.

The primary objectives for the Wiltshire Towns Programme activities are:

» Drive footfall and spend to town centres,

* Reach a wider catchment, with a focus on new audiences,

» Support an increased retail, community and social function that encourages
visits during the day and evening,

* Support perception of the town centre as a place that will create a convenient
and attractive destination for both local residents and visitors.

The programme seeks to move from responding to an economic shock to setting

strategic plans for the future, working with town councils and active partners in the
town through the following cycle:
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Transition

*Analyse data and evidence on challenges and opportunities
+ldentify and deliver projects to increase short-term economic activity
«|dentify active partners in the settlement

Revitalisation

*Projects over the medium term (2-5 years) including individual
regeneration projects

+ldentify aspirations and vision for the high street
*Begin to address structural challenges and identify the project pipeline
*Maintain initial levels of activity

Transformation

*Ensure the partnership is sustainable

»Confirm the vision in ongoing projects and programme
*Review, agree and progress the project pipeline
*Commit to a lasting legacy agreement

9. The programme has been recognised and acknowledged by the Institute of Place
Management and the High Streets Task Force and was featured at a regional
IPM/High Streets Task Force Roadshow, where the Programme Lead was invited
to be a speaker and panel member, sharing good practice with other local
authorities, BIDs, DLUHC representatives and other Place focused stakeholders.

10. Monitoring of the programme is supported by footfall data. See outcome section
below for current position.

Main considerations for the committee

11.The activities identified under the Towns Programme are as follows:

Vibrant Funding to support new businesses opening on the high street and
Wiltshire existing businesses to upgrade their offer and become more resilient.
Business Support for town centre businesses to access support and grants with
Support respect to energy efficiency measures for their premises.

Explore Increasing performance and scope of heritage trails app to extend

Wiltshire Trials
App expansion

county wide for various types of town centre trails (not limited to heritage
theme).

Explore Events website accessible on multiple device formats with supporting
Wiltshire marketing activity to support residents re-accessing the high street and
Events Web encourage visitors to Wiltshire.

App

Master- Work to develop masterplans for principal settlements.

planning

Pipeline Funding to support developing a pipeline of place & capital projects to

Development

support further bidding activity.

Staff Resource

Staff resource to support the programme across the number of
settlements and manage projects.
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Generating Fund for Town Councils to bid into to create activity on the high streets,
Activity Grant looking at events, marketing and promotion, supporting hew businesses
Programme and increasing the access for the local community.

Wiltshire Development of a Wiltshire Marque to support food and drink producers
Marque and increase awareness of what'’s on offer in Wiltshire.

An update on each of these workstreams is given below.

12. Vibrant Wiltshire: The Vibrant Wiltshire scheme opened in January 2024. This

scheme builds on the learning and development undertaken through the Future
High Streets Funding for Trowbridge and has resulted in 43 applications at the
time of writing with 29 approved to date, with overall 54% of the budget
committed. The programme will pause over the summer with a relaunch in
September with a comms plan that includes the council’s business newsletter
and social media.

13.Business Support: The Business Support programme has been refocused to

respond to the Cost of Doing Business challenges, the need to transition to Net
Zero and the Cost of Energy. The programme will seek to provide practical advice
and capital grants to high street businesses to help address their energy costs
and give financial support to make the necessary changes. This scheme is
anticipated to launch in mid-2024.

14.The Explore Wiltshire Trails app: This recognises one of the key marketing

15.

16.

17.

strengths for Wiltshire’s towns which is their landscapes, heritage assets, and
community history. It also helps visitors enjoy themed events across a town
centre through associated trails, sights and events. The app provides free
activities for people to use while visiting our towns with the aim of increasing dwell
time within towns. The app can be used by town councils and their partners, such
as local museums, to create year-round and seasonal trails, as well as other
special promotions by towns. It also allows local communities to be involved in
developing trails.

The first 11 towns are now live on the app, two more nearing publication and a
third in production at the time of writing. Latest data (Feb 24) confirms the app
has been installed 4150 times with 2972 place downloads there have been 2926
sights visited and 5479 sights viewed, 1332 trails have been viewed, 753 hunts
viewed and 2172 challenges viewed.

Explore Wiltshire Events Progressive Web App: After a market engagement
exercise which was followed up with internal stakeholder engagement, the decision
to work with the supplier of the Explore Wiltshire trails app was taken — this enabled
efficiencies to be made, whilst maintaining quality, by using the same Place
Experience Platform Content Management System behind the Explore Wiltshire
trails app. To maximise search engine optimisation, and provide the greatest
accessibility across desktop/laptop/mobile devices the platform has been
developed as a progressive web app.

Early feedback highlighted the concern of overlap between this platform and its
alternatives. In response, the emerging cultural strategy Have your say on
Wiltshire's emerging Cultural Strategy 2024-2030 - Wiltshire Council was asked to
consider the importance of this provision. Promotion and information regarding
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18.

19.

20.

21.

22.

events was consistently raised as a challenge through the survey and workshops.
38% of respondents identified “not enough information about what's on” as a barrier
in the survey, and the workshops identified that small places and small events
struggled to gain the profile of larger events and activities, and that Wiltshire needed
to do more to raise the profile of our cultural activities.

The site is now live, and a marketing plan being implemented to raise the profile
of the platform. Events can be found by type, date, time and place, searching with
a filter or on a map, and event details can be added to a device calendar via the
event listing. For event hosts there is the facility to include links to the host
website or booking platform and tag content with event type and amenities
available. The site has links to the Explore Wiltshire trails app and also the
Connecting Wiltshire website.

Data will be available to report on visitor numbers to Explore Wiltshire Events,
visitor numbers to a specific event page and bounce rates (visitors that leave the
webpage without engaging in the content).

Master-planning and Pipeline Development: This work seeks to provide shovel-
ready schemes for funding applications, bringing plans from concept to project
stage. A number of towns are at different stages, with some having identified
schemes through Neighbourhood Plans. The initial priority is to ensure that all
principal settlements have active investment propositions. A new Trowbridge
Investment and Regeneration Plan will be prepared in 2024/2025. The
Chippenham One Plan has been through a consultation process with The
Chippenham Avon Project being the first scheme from the One Plan to be
progressed, which is now subject to consultation locally. The Westbury Library
and High Street Business Case is being developed and the team will look to bring
forward projects in other market towns as opportunities arise starting with a
design and costs for the Devizes Canal Footpath linking to the Assizes Court.

Activity Generation Grants: Activity Generation Grants were offered to town
councils in Years 1 and 2 of the programme and the offer is to be repeated for
Years 3 and 4. The sums offered are based on an evidence metric of premises
numbers and employment measures set out in previous reports to this committee.
Activity Generation Grants, support town councils to boost footfall and facilitate
events which build support for the high street. Support and guidance have been
offered to help town councils identify interventions and projects to apply the funds
to, despite this there have been challenges getting the funding out to every town
council eligible.

In the 2023/24 year there was an emphasis for the larger towns to use a
proportion of the funding allocation for strategic projects, to provide a focus on
moving from the stage of transition through to revitalisation and transformation.
These are some examples projects funded from in 2023/24:

* Major Event concept development and Bid writing,

* Place development next steps following and responding to the place
partnerships and place plan work streams,

» Delivery of town community events,

* Update town branding using unique identity as the foundation of all marketing.

» Town tourism strategy delivery and marketing,
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» Visitor feedback and evaluation process,

* Public Realm and Visitor Experience projects,

* Feasibility study consultant costs,

* Revenue items for delivery of Public Realm proposals,

» Contribute to the cost of public consultation for public realm projects,

» Survey of local businesses following closure of the Chamber of Commerce,
» Preparation work to set up a new town guide and formulate a strategic plan,
* Funding towards a summer sport and/or music event on the High St,

* Business case for large active travel/accessibility project,

+ Consultant to provide strategy to enhance and support existing businesses.

23.Wiltshire Marque: The project scope has been developed in consultation with
existing offers, food and drink suppliers and business support providers — the
Wiltshire Marque will create a Wiltshire brand identity, support the marketing of
Wiltshire produce and provide support to local producers. Following a
procurement exercise a partner has been selected to deliver the concept and
stakeholder meetings are now in progress to define the offer, including
compliance parameters, marketing proposals and launch of the Marque, which is
on proposed to be in Autumn 2024.

24. Staff resource: Resourcing of this programme had been challenging in the initial
year, but good progress was made during 2023 and in 2024 to date. With the
ambitious scope of the programme, resourcing will be monitored, particularly in
response to forthcoming staffing changes and challenges faced in external
procurement of services. Rescheduling of projects within the programme has
been necessary and resourcing will be monitored on an ongoing basis.

Outcomes to date

25.13 market town events supported through the WTP funding. Over 100 short- and
long-term Town Council-led initiatives funded that directly contribute to high street
vibrancy.

26.WTP has added capacity, resilience and engagement across 22 towns. Best
practice and case studies on vibrant high streets and town centres disseminated.

27.To date 29 empty units have been taken up by local businesses, creating vibrancy,
jobs and improving the local economy. The scheme continues to make a difference
across our towns.

28.The trails app is leading to added trips and visits in Wiltshire, with over 3000 sights
visited since the app launched last year.

29.In most of our market towns footfall has now risen above pre-covid levels which is
a significant achievement. Footfall across our Principal Settlements is starting to
raise to pre-covid levels, with further monitoring required over the next few months
to establish emerging trends. Benchmarking activity with similar towns to start over
the summer.
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Conclusion

30. The Wiltshire Towns Programme provides long-term resilience for Wiltshire’s town
centres and high streets informed by advice from the High Streets Task Force
and Institute of Place Management, which they have acknowledged and
promoted as good practice.

31.Continued development will be undertaken with town partners, such as town

councils and businesses, to establish plans and support project delivery for long-
term vitality.
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Agenda Item 10

Wiltshire Council
Environment Select Committee

4 June 2024

Update on Broadband Provision in Wiltshire

Executive summary

This report provides an update on the provision of broadband across Wiltshire and
updates the committee on plans for future provision.

Proposal
That the committee:

a) notes the content of the report.
b) notes the future delivery plans across Wiltshire.

Reason for proposal

To provide an update on the provision of broadband across Wiltshire and update the
committee on plans for future provision.

Author:

Victoria Moloney, Head of Economy and Regeneration
Email: victoria.moloney@wiltshire.gov.uk

Rory Bowen, Economic Development Service Manager
Email: rory.bowen@wiltshire.gov.uk

Graham Huxter, Broadband Manager
Email: graham.huxter@wiltshire.gov.uk
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Broadband Provision in Wiltshire

Purpose of report:

1.

This report serves to update the Environment Select Committee on progress in
supporting the delivery of broadband provision across Wiltshire, noting progress
made to date and briefing the committee on future activities.

Background:

2.

The Wiltshire Online programme has run since 2013 and sought to deliver
broadband to premises that were considered commercially non-viable. The
programme has operated on the best value principle — seeking to deliver
broadband to the maximum number of premises rather than targeting specific
locations.

To date there have been four contacts awarded by Wiltshire Council to upgrade
provision or deliver Superfast broadband (30MBPS) resulting in over 97,000
premises upgraded. In addition, to support the economic recovery of Salisbury,
Openreach invested to make Salisbury the first full-fibre city in the UK, upgrading
approximately 20,000 premises.

Government programmes supporting provision of Superfast Broadband
(30MBPS) ended in March 2022 and have been replaced by Project Gigabit.
Project Gigabit seeks to deliver Gigabit level capability at 900MBPS, a substantial
increase in capacity. The target is to deliver 85% Gigabit capability across the UK
by 2025, getting close to 100% by 2030. Gigabit speeds require a "full fibre to the
premises” (FFTP) connection, whereas previous contracts have often involved
“full fibre to the cabinet” (FFTC or FFTH) delivery.

In Wiltshire, Project Gigabit exists presently as a collaboration with Building
Digital UK (BDUK), Wessex Internet and Wiltshire Council securing in 2024 full
fibre to the premises for 14,500 rural South Wiltshire residents and business
premises combined.

North Wiltshire continues to be in the procurement cycle with Building Digital UK,
and work is progressing on a cross regional connectivity solution (known as a
Type C procurement) later in 2024.

Owing to this procurement activity, Project Gigabit vouchers remain paused in
many parts of the UK, and throughout all of Wiltshire. Project Gigabit vouchers
are available to groups of homes and businesses meeting the following criteria
e existing available broadband download speeds are less than 100Mbps
e a gigabit-capable network isn'’t likely to be built to that area commercially
soon
¢ there is no government-funded contract planned or in place to improve your
network already
As Wiltshire currently has two Project Gigabit contracts, one in place (South
Wiltshire) and one in the planning (North Wiltshire), it is possible that few Wiltshire
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properties will be eligible for a voucher. Nonetheless, as vouchers are un-paused
a notification will go out to residents who have already expressed an interest.

. This report provides an update on the breadth of the programme activity,
including closure of the legacy projects, progress for Wiltshire’s Superfast
programme, updates to the broadband voucher scheme and research-based data

to reflect the impact increased connectivity is having upon Wiltshire’s residents
and businesses will be commented upon.

Main considerations for the committee:

9. The below table sets out current coverage levels for broadband across Wiltshire

and comparator authorities (county authorities in the Southwest). Wiltshire

performs well on both Superfast and FTTP level capability compared to similar
authorities, but it is slightly below the national standard, that Project Gigabit will

help to improve. This is expected in a rural area, where there are barriers to

delivery.

Current Coverage Levels:

Q1 2024

Superfast (>=30 | Gigabit (DOCSIS 3.1 or | Full Fibre (FTTP or
Authority Mbps): FTTP): FTTH):
Wiltshire 97.09% 69.06% 54.19%
Shropshire 99.07% 64.47% 61.72%
Cornwall 95.95% 59.49% 57.72%
Devon & Somerset 95.44% 71.20% 62.58%
Dorset 97.43% 55.07% 53.21%
England 98.20% 83.44% 66.09%

Looking ahead:

Superfast Contracts & Evaluation

10.Openreach and Gigaclear legacy contracts from the Superfast programme are in
the latter stages of closure. Monitoring will continue with Openreach until 2027,

with all documentation and requests for evidence being managed between

Wiltshire Council and BDUK

11. UWE Bristol has been commissioned to produce a full Wiltshire summative
connectivity report by April 2025 to measure the impact of new infrastructure
since 2017. The research will focus on the three central pillars of society,

economy, and sustainability.

Project Gigabit

12.In March 2024, BDUK awarded supplier Wessex Internet a £18.8 million contract
to provide around 14,500 hard-to-reach premises in South Wiltshire with access
to gigabit-capable broadband.
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13.BDUK and Wiltshire Council are working collaboratively with the supplier on
ensuring that network build commences as quickly as possible once the supplier
has completed their detailed plans for this build. An amount of preparatory work is
required to reach premises prior to being able to access a service. This varies
depending on geography and supplier. The first premises under this contract are
anticipated to have access to gigabit-capable broadband by the end of 2024.
Once the gigabit-capable network has been built, residents and businesses will
be able to request a connection from a broadband service provider to benefit from
the faster speeds.

14.Below is a map of the areas due to be upgraded in the awarded South Wiltshire
contract.

Bath

Salisbury

Cranborne
Chase &
west @litshire
Downs
National

! e -
talbridge Lanascape

1km

(C) OpenStreetMap:contributors

15.Please note the premises to be reached by the contract is subject to change
following detailed planning by the supplier or due to technical reasons during the
lifetime of the contract.

16.0wing to this procurement activity, Project Gigabit vouchers remain paused in

many parts of the UK, and throughout all of Wiltshire. Project Gigabit vouchers

are available to groups of homes and businesses meeting the following criteria

e existing available broadband download speeds are less than 100Mbps

e a gigabit-capable network isn'’t likely to be built to that area commercially
soon

e there is no government-funded contract planned or in place to improve your
network already
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As Wiltshire currently has two Project Gigabit contracts, one in place (South
Wiltshire) and one in the planning (North Wiltshire), it is likely that voucher
eligibility will be limited.

17.Nonetheless, as vouchers are un-paused a notification will go out to residents
who have already expressed an interest and the broadband manager will seek to
assist in seeking to progress applications. The voucher value has been increased
to £4.5k per eligible premises irrespective of residential or commercial profiling.

18.1n South Wiltshire, Wessex Internet can be consulted at any time, and provides a
useful portal to check eligibility and planned deployment through Project Gigabit
and or raise enquires: https://www.wessexinternet.com/project-gigabit-south-
wiltshire/

19. North Wiltshire remains in procurement under the Type C cross regional
framework. Supplier bids were submitted in February 2024. Building Digital UK
continues to evaluate these bids and remains hopeful for a connectivity solution
later this year. Once more is known an announcement will go out.

20.The base level Project Gigabit portal is now live, and Project Gigabit is now widely
publicised.

Mobile Connectivity and Connectivity Challenges

21. Connectivity matters relating to broadband infrastructure and especially areas
identified as suffering poor connectivity should be reported:
broadband@wiltshire.gov.uk Wiltshire Council staff will endeavor to work with
Building Digital UK to find solutions and opportunities to innovate.

22.Please note issues relating to poor connectivity due to ISPs failing to deliver an
adequate service should be referred to ISPs by the consumer in the first instance
and or Ofcom, where consumer advice and resolutions should be sought.

23. Officers are also progressing conversations surrounding mobile connectivity.
Mobile Network Operators Virgin and O2 are due to meet regularly with Wiltshire
Council and begin reviewing information regarding Shared Rural Network
connectivity “not spots”. Some areas have already been identified, the position in
Wiltshire is largely reflected in the House of Commons connectivity report dated
March 2024. Openreach are also involved in conversations, the innovation to
improve not spot areas is within the communication sector. We hope to report
more progress in the coming months.

Environmental impact:

24. Adoption of digital connectivities supports working from home, reducing traffic
congestion, enabling groups to meet online vs travelling for meetings. More
evidence will become known in April 2025 once the UWE Bristol connectivity
summative assessment reports outlays their findings.

25.Short term disruption and environmental impact for residents and businesses
while infrastructure is implemented. Efforts are made to mitigate impact through
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collaboration and early signposting with Wiltshire Street Works and Highway
Records officers, this continues and is managed routinely.

Equality and diversity impact of the proposal:

26.Wiltshire Council makes sure it does not discriminate in providing services and
encouraging positive employment practices across communication providers and
stakeholders.

27.Wiltshire Council was key to securing the ITT corporate social responsibility
element of the Wessex Internet Type B contract, encompassing positive
employment, recruitment, retention, and apprenticeship practices into the heart of
their operations.

Risk assessment:

28.No risks to highlight if this position changes the risk/s will be notified. This
position is routinely checked with Building Digital UK and other services within
Wiltshire Council during regular highlight meetings.

Legal implications:

29. No legal implications to highlight if this position changes the implications will be
notified. This position is routinely checked with Building Digital UK and other
services within Wiltshire Council during regular highlight meetings.

Options considered:
30.This is a national programme and there are no further options to consider.
Conclusion:

31.Project Gigabit has increased in pace. South Wiltshire has procured the regional
services of Wessex Internet through BDUK, increasing connectivity for an
additional 14,500 residents and businesses combined. Wiltshire Council
continues to support as an active partner, and deployment is scheduled to begin
in September 2024.

32.North Wiltshire continues to be in the procurement cycle with Building Digital UK,
and work is progressing on a Type C cross regional connectivity solution later in
2024.

33.0wing to this procurement activity, Project Gigabit vouchers remain paused in

many parts of the UK, and throughout all of Wiltshire. Project Gigabit vouchers

are available to groups of homes and businesses meeting the following criteria

e existing available broadband download speeds are less than 100Mbps

e a gigabit-capable network isn’t likely to be built to that area commercially
soon

¢ there is no government-funded contract planned or in place to improve your
network already
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As Wiltshire currently has two Project Gigabit contracts, one in place (South
Wiltshire) and one in the planning (North Wiltshire), it is likely that voucher
eligibility will be limited. Nonetheless, as vouchers are un-paused a notification
will go out to residents who have already expressed an interest

34.UWE Bristol has been commissioned to produce a full Wiltshire summative
connectivity report by April 2025 to measure the impact of new infrastructure
since 2017. The research will focus on the three central pillars of society,
economy, and sustainability and will be used to inform future work.

35. Shared Rural Networks and collaboration with mobile network operators is
needed to explore the opportunities to innovate and improve identified not spots
for residents, businesses, tourists, and service personnel. We hope to open
channels of collaboration wider in the coming months to find connectivity solutions
beyond Project Gigabit.

Appendices (useful reading):

Building Digital UK - GOV.UK (www.goVv.uk)

https://labs.thinkbroadband.com/local/england

Access to Telecommunications Networks Bill 2023-24 - House of Commons Library
(parliament.uk)

Specific enquiries and information requests should be sent to
broadband@wiltshire.gov.uk
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